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I’m Doris Belland from       

YourFinancialLaunchpad.com. I help women 

change their lives by teaching them how to 

take charge of their money, get rid of debt 

and build the confidence to make great 

financial decisions for a better future. 

 

 

If you’re one of the millions of people whose 

income has been affected by the pandemic, this book is for you. 

If your income is still stable, use the following methodologies to beef up your 

financial defense and kick your offense into high gear. 

In this eBook, you will find effective tools and strategies that you can use 

immediately to help you make the best use of your money and grow additional 

sources of income.  

The goal is to create better options as quickly as possible. 

I’ll show you how I’ve helped thousands of people get the results you’re looking for.  

Be sure to subscribe to my mailing list in order to receive updates. 

 

 

 

 

 

 

 

 

https://moneychangeseverythingtips.yourfinanciallaunchpad.com/money-tips
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CHAPTER 1: INTRODUCTION 

 

Why me; why this Guide? 

The most common question I am asked, as a financial literacy educator is, “What 

should I do first: pay off debt or build my savings and investments?”, followed 

closely by, “Where should I start to deal with challenge X or achieve goal Y?” 

These questions are more pressing than ever given our present circumstances.  

I wrote this Ultimate Guide in response to Covid-19 and what I saw firsthand in the 

months following the announcement of a worldwide pandemic. 

When Covid-19 hit, the world as we knew it was turned upside down. Before we 

realized what was happening, schools were shut down indefinitely, most businesses 

closed their doors, income streams diminished or disappeared completely, and our 

communities were shuttered. 

It was an astonishing turn of events.  

As a result, there is a palpable, widespread sense of worry and overwhelm, even 

among those whose incomes have not been affected.  

Families wonder how they’ll manage in the months to come. Businesses everywhere 

are struggling to survive. 

I wanted to address these difficulties and to help people not only survive the crisis 

but come out the other end on top.  

This isn’t just about the pandemic either. The information I’m about to share applies 

to any situation in which you face financial challenges or uncertainty.  

My main message is this: This is a resiliency test, to be sure; but it’s also an 

opportunity. The pandemic, or any crisis for that matter, is not the end of the story, 

nor does it need to harm your future. 

With the right mindset, systems, and information, you can thrive. 
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Solving my $400,000 problem 

In every crisis there is opportunity. I know this intimately because I’ve already lived 

it.  

Two decades ago, I found myself widowed in my early thirties with $400,000 of 

mostly inherited debt. 

That’s not quite the arc I had plotted for my life.  

As a teenager, I worked hard to get good marks and a scholarship to go to 

university since my parents couldn’t afford to provide any financial help. 

Three years later, I went to France to teach on an international scholarship, followed 

by an undergraduate degree from Queen’s University in Canada and what was 

supposed to be a doctoral degree from McGill University. 

The latter did not happen due to a poor choice on my part – I walked away from 

my fully-funded studies to help my then-ailing husband’s business survive – and my 

first husband’s subsequent death. 

Before I knew it, I was thirty-two, widowed, emotionally devastated and broke.  

There was no income to rely on beyond a dying business. I also had no marketable 

skills – no completed degree and no designations – to convert into a good job. 

In roughly seven years, I went from being a successful academic on track for a 

strong income and a bright career, to an indebted, bereft thirty-something with no 

future. 

After spending several weeks crying on the floor of my home office, I had a 

moment of clarity. I realized that I had a choice to make. I could either let this 

situation break me or I could do what I’ve always done – find a way out and up. 

Either way, I knew the experience would define me. 

Within two years, I had paid off every dime of debt, and I then began the slow 

process of rebuilding my life. 

Today, I am married to a great guy, we have two lovely girls, thriving businesses 

and a seven-figure investment portfolio. Our finances are rock solid.  
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I tell the story of how 

I achieved those 

results, and the 

lessons I learned 

along the way, in my 

book Protect Your 

Purse, Shared 

Lessons for Women: 

Avoid Financial 

Messes, Stop 

Emotional 

Bankruptcies and 

Take Charge of Your 

Money.  

 

I also interviewed more than three dozen widows and divorcees to get their take on 

what they would have done differently if they had known what was coming. You 

can read the details as well as our recommendations in the book. 

For now, I want to start with this message: I know it’s hard, but there is a way 

through this. You certainly can find a way to thrive regardless of your current 

situation with the right strategy, mindset, tools and persistence. 

I’ll show you how using the same action steps I used to pay off hundreds of 

thousands of dollars worth of debt without a regular income and without any 

marketable skills. 

It’s the same process I have used to help hundreds of clients break through tough 

financial situations to transform their lives.  

A perfect example of this is A.S., an entrepreneur who was stuck in a pattern of 

underearning and crippling debt. After implementing my systems and working 

diligently on her finances, she has tripled her income and paid off more than 

$10,000 of corrosive debt in less than two years. The cherry on top is that she says 

her financial literacy has grown exponentially in the process! 

Another client, JP, faced a sobering situation when she left an abusive relationship 

with three kids and no clue about her financial situation. Two years later, she is 

thriving.  

https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
https://www.amazon.ca/gp/product/B071V8WPBW?pf_rd_r=TDKNZZ3M94ZN4PKMTP72&pf_rd_p=05326fd5-c43e-4948-99b1-a65b129fdd73
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Don’t get me wrong; it’s still hard work and there are moments that test her mettle. 

However, she is now at a point where she has a solid grasp of her financial 

situation, management systems are in place and she has a strong buffer. She 

recently said: 

“One thing that has changed for me since I [started working with you] 
is that I LOVE managing my finances now. Really, truly enjoy it.”  

What made the difference her? Education, guidance, accountability and doing the 

work. I can provide the first three for you, but you must be willing to roll up your 

sleeves and do the work. I can’t do that bit for you. 

I’ve been coaching and teaching financial literacy for nearly fifteen years in 

different forms – first as a Financial Repair Specialist with families looking to 

rebound from challenging financial situations – bankruptcy, divorce, job loss, major 

illness - and, latterly, as a financial literacy educator and coach to women who 

want to create better options for themselves. 

I’ve shared my methodology and processes with thousands of people, and I’ve 

worked closely with hundreds of them. I have countless emails from people who 

have successfully applied my systems to improve their lives and grow their 

confidence in the process. 

The methodology works regardless of your age, gender or background. It can help 

you, too. 

 

What happened when I presented this as a workshop 

I am the founder and host of the Women’s Money Group, an online group that 

provides education, coaching and community for women. 

At the end of March of 2020, two weeks after the World Health Organization 

declared Covid-19 a pandemic, I opened the virtual doors to our monthly 

workshop, offering free admission. The topic was how to survive and thrive 

financially during the pandemic. It was my way of helping to support women 

through the difficult times. 

The response was overwhelming. Women from across Canada and into the United 

States joined in for the two-hour and fifteen-minute interactive presentation.  

Over the next week, the participants filled my inbox with thank you notes, insights, 

aha moments and action steps that they are taking to improve their situation. 

https://yourfinanciallaunchpad.com/womens-money-group/
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What’s best in all of this is that the changes they’re implementing will have a 

lasting, positive impact on their financial life. 

That’s a key component of my mission: lasting financial improvement. I don’t just 

want you to do well today; I want the positive effects to continue a decade from 

now. 

The Ultimate Guide you are about to read contains the ideas that I shared during 

my virtual workshop along with more examples and a deeper discussion of some of 

the concepts presented. 

 

What is an Ultimate Guide? 

This isn’t your typical “Top 5 Tips”-type of article that offer teasers with little meat. 

If that’s what you’re looking for, then head over to the internet and immerse 

yourself. There are literally millions of short articles with tips and lists to deal with 

the pandemic. 

I’m taking a different tack here. I intend for this to be the most comprehensive 

discussion of where to start and how to thrive financially during a crisis available 

for free on the internet. 

This is a discussion of the core financial areas to tackle as you seek to regain your 

financial footing and come out the other side of a crisis with momentum. The 

information presented works whether you live in Ottawa, Chicago, Nice, Dublin or 

Melbourne. 

If you feel I’ve omitted a key step or piece of information, send me an email at 

doris@yourfinanciallaunchpad.com and I’ll revise this eBook. I’m happy to keep 

iterating to improve the results.  I’ll share the updates with my online community, so 

be sure to subscribe here to receive my newsletters if someone forwarded this to 

you.  

 

Who is this eBook for? 

I wrote this eBook in response to the worldwide pandemic, as I mentioned earlier. 

Really, though, the strategies and the information presented in this book apply to 

anyone who seeks to improve his or her finances, as evidenced by the client stories I 

shared above. 

mailto:doris@yourfinanciallaunchpad.com
https://moneychangeseverythingtips.yourfinanciallaunchpad.com/money-tips
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People who find themselves facing difficult financial circumstances will certainly find 

effective tools they can use immediately to protect the money they have and to 

grow additional sources of income. 

Those who are thriving through the pandemic will learn strategies to strengthen their 

financial foundation. 

After developing and using the methodologies presented for the past fifteen years, 

I can tell you this with confidence: The material works for everyone. 

 

How to use this Ultimate Guide 

If you find yourself overwhelmed with everything going on and you can only 

concentrate in small chunks of time, that’s fine. Consider using a timer to work your 

way through the material.  

Start with ten minutes and go from there. Small steps are better than no steps. 

You might be tempted to use the Table of Contents to pop around to the sections 

that seems most applicable to you right now. That’s great. Start with the material 

that resonates most for you, however I do recommend that at some point you take 

the time to work through the opening exercises (Start Here, Goal State, Gap 

Analysis) and the section on Mindset. They are an integral part of your overall 

success. 

 

Please grab a notebook and keep it handy as you read. Whenever I ask you to 

answer questions, resist the temptation to keep reading.  

I know, I know - every author of every workbook has said this, but it’s true. You 

won’t get much out of this book if you don’t take the time to think through the 

questions I pose. 

The questions are there for a reason. Use them to uncover the best path forward for 

you. You can make progress without stopping to do the hard bits of thinking, but it 

will be limited. 

Give yourself the best shot at success by doing the work. I can guarantee you that 

the results will be worth the effort. 

With that, it’s time to dive in. Grab a coffee or a tea and your notebook. Let’s do 

this. 
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CHAPTER 2: THE ESSENTIAL 

GROUNDWORK 
 

Determine Your Current Reality 

 

 

One of the first steps I take with my coaching clients is to ask them to define and 

describe their current reality, or what I refer to as their “NOW”. 

The purpose of taking an honest look at your situation is to provide a starting point 

for the development of a personalized strategy. It’s also a key component of 

tracking your progress. 

You can’t determine if a strategy is successful without measuring its impact.  

You can’t measure that impact without a starting line.  
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That’s what you’re after with the following exercise: a baseline measurement. 

Open your notebook or grab your laptop and answer the following questions as 

honestly and with as much detail as possible. Give yourself as much time as you 

need to get through these. 

1. What does your financial world look like right now? 

2. What financial challenges are you facing? Create a list. 

3. Which of the above-mentioned challenges do you feel is the most pressing? 

Why? 

4. Which part of your financial system is working, and which part is not?  

5. What are your monthly expenditures and how much money is coming in per 

month? Is there a shortfall?  

 

Are you a small business owner whose operation has not been deemed essential 

during the emergency response to the pandemic? Then you have likely been 

prohibited from doing business in person, which means little to no income despite 

ongoing overhead and sunk product costs. 

If your business has no online sales options, then your income has been reduced to 

zero and you have no way of paying yourself or your employees. 

Are you still employed, but you now have to work full-time from home while 

juggling childcare for kids who cannot access their daycare? 

Are you trying to work from home while overseeing your kids’ schooling?  

Are you an essential worker who is run offer her feet and needs to figure out what 

to do about childcare and other personal obligations? 

Are you trying to sort out how to deal with all your debts given the lack of funds 

coming in? 

Have you applied for assistance programs offered by the various levels of 

government in your country, but you’re not sure what the status of the application is 

or when you’ll see some money come in? 

Whatever challenges you face, write them all down. Then, prioritize the list from the 

most pressing to the least. 

You will also need a list of your financial obligations, including loan and debt 

payments.  
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Once you have all the information in your journal, you’re ready to move on to the 

next step.  

If, however, you’re having trouble getting through the list, read the next section on 

resistance. There may be some of that going on. 

 

Dealing with Resistance 

In my past work with women facing a financial crisis, I would start with an exercise 

like this. One of the things I noticed is that there was often resistance, in the form of 

procrastination, to doing this work.  

It wasn’t hard to figure out why.  

No one likes to spend time thinking about stressors, especially when they revolve 

around money. It just seems to compound the stress! What good is that? 

I get it. When it first occurred to me that I was facing a hefty amount of debt after 

my first husband’s death, I went into panic mode. The more I tried to think about the 

extent of the debt, the more overwhelmed I felt.  

Honestly, the only thing that prevented me from throwing the whole lot under the 

proverbial rug and curling up in a corner with a bottle of red wine was the fact that 

I knew I didn’t have much time.  

Before too long, creditors would start asking for payments that I couldn’t make. If I 

was going to survive the mess of my life at the time, I simply had to get my butt in 

gear and do something to make money. 

Still, as I tried to write out a list of everything that I owed, I’d get to a point where I 

thought my brain was going to crack from the pressure.  

I did the only thing I could think of to manage the stress – I put on my running shoes 

and went for a pounding walk along the rural road where I lived at the time. 

When I say, “pounding walk”, I mean just that. I had a one-way conversation with 

the Universe – more like a rant - as I pounded the pavement with every step. It was 

my angry walk. 

I fumed; I walked endless kilometres; I said how bloody unfair it all was, to be in 

this position after having worked so hard for so long. And no clear way out. What. 

The. Hell! 
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Two things happened.  

First, I entertained the hell out of the cows in an adjacent field.  

When you’re a raving lunatic, you have no awareness of your surroundings until 

something makes you pause and realize that a few dozen cows have stopped 

chewing their cud and are all staring at you with cartoon-like uniformity. (I actually 

yelled at them. “What the hell are you looking at?” Yes, I spoke to cows and felt, at 

the time, that it was a perfectly normal thing to do.) 

Second, I released a pressure valve in my brain, which allowed me to come back to 

my challenges with more calm, creativity, and belief that I would find a way. 

Find a healthy way to release your pressure valve if you’re tackling a big, ugly 

financial problem. A kitchen dance party, fourteen laps around the block, an online 

HIIT class, meditation – whatever works for you.  

I now live in a fully urban environment, which means no more cows to interact with, 

but I still go for fast-paced walks to release steam and reconnect with Mother 

Nature. That’s what works for me to get the creative juices flowing during this 

period of confinement. 

You do you.  

Whatever you do, though, scroll back up to the questions and write out your list.  

When you’re done, proceed to the next step. 

 

Define the Goal State 

Now that you have a crystal-clear picture of your financial situation, it’s time to set 

your goals. 

Before we can lay out the best path forward for you, we need to know where 

you’re headed. 

Imagine that we both hopped into your car. You’re in the driver’s seat and I’m in the 

passenger’s seat. 

You turn to me and ask a perfectly logical question, “Where are we going.” 

Now imagine that I reply, “I don’t know. Just drive.” 

What would your reaction be? 
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Precisely. We need to figure out the destination before we can select the best way 

to get there. 

Pull out your notebook once again and answer the following questions: 

1. Where would you like to be with respect to your finances? 

2. What does that look like? 

Once again, be specific.  

If you talk about wanting a reliable income no matter what, state how much money 

you’re talking about and define the term “reliable”. Does that mean that you 

always have a job that pays you a salary of X dollars (or whatever your currency 

is)?  

Is this work that happens outside the home or can it be done from home, too?  

Does it mean having more than one source of income or does all your income come 

from one source in your goal state? 

If you mention having a good Emergency Fund to cover your needs, how much 

money are you talking about? Does that represent three months of living expenses? 

Six months? How much money per month is that and would that cover your core 

expenses if you had no income for a while? 

If you mention having more, or better, skills in your Goal State, what are those 

skills? Do you have more designations that would yield more income? If so, what are 

those designations? Would you have more business skills? What are they and how 

would they help you?  

Details, Watson. We need details here. 

Do yourself a favour and take the time to think this through. You’re coming up with 

your desired destination. It’s an important piece of your financial success puzzle. It’s 

worth the effort. 
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Do a Gap Analysis 

 

 

Now that you know the starting point and the end goal, it’s time to analyze the gap 

in between the two.  

What happened to you that left you in your current position? 

Why are you not at your goal state? 

What’s missing? 

What, if any, are your vulnerabilities? 

You’re trying to understand the risk factors that contribute to the gap, leaving you 

vulnerable. 

If we’re talking about the effects of Covid-19, the easy answer would be to say 

that a worldwide pandemic was declared, your ability to work or earn money was 

affected in some way, and you’re dealing with the consequences. 
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Ditto if you got divorced – “My relationship fell apart, now I’m on my own and I’m 

having to deal with the fallout and the costs related to that.” 

But we’re not looking for the easy answers. We want to dig deeper to get at the 

root causes in order to minimize your vulnerabilities in the future. 

We are ultimately going to address the questions, “What needs to change moving 

forward to help me be in a better, stronger, more resilient position? What would 

help me create better options for the future?” 

 

Doris’s Gap Analysis 

It might be helpful to look at my gap analysis after being widowed in my early 

thirties. That process, and the answers I derived from it, changed the course of my 

life for the better.  

Here’s what it looked like. 

INITIAL GOAL: Become a professor. 

REALITY: Thirty-two-year-old widow with $400,000 of debt, no income, and no 

options. 

WHY: No degree, no marketable skills, no experience, dependent on husband’s 

business for income. 

 

WHAT NEEDS TO CHANGE: 

• I must control my own income. I can’t be dependent on anyone else, 

especially not a spouse (potential of loss, divorce). 

• I must develop in-demand skills that provide a range of good options 

regardless of the economic circumstances or my personal situation. 

• I want multiple sources of income. If one source fails, I still have money coming 

in to pay for essential expenses. 

• I want to develop forms of passive income – ones that don’t rely on me 

actively working. This is insurance in case I’m ill or need to help a loved one 

who is ill. 

• My spouse must have ample life insurance.  

• My spouse must have a valid will. 

• I must limit my exposure to other people’s debts. 
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It was a daunting list, but it helped guide my choices as I rebuilt my life. I knew, 

based on my Gap Analysis, that I probably wanted to be self-employed, which led 

me to research building a business. 

My desire for multiple sources of income led me to develop a real estate portfolio 

and to become an investor on other projects once I had a deep understanding of 

how to realistically assess potential returns and mitigate risks. 

Since I understood the importance of diversification, I then researched investing in 

the stock market and developed an index-based, broadly diversified portfolio. 

Today, as a result of the exercises above, I have an online business that I can run 

from anywhere in the world, with sales happening while I sleep. Ditto for my 

investments. 

If, for whatever reason, the online medium is no longer effective, I can deliver all 

my material in person (and I regularly do for On Site workshops and Lunch and 

Learn presentations). 

If something were to happen to my husband, I have enough protective mechanisms 

in place to survive and thrive financially (e.g. a will, generous life insurance policy, 

significant buffer in case of illness or another emergency). 

Even during a pandemic, I can continue to connect with my coaching clients, offer 

monthly workshops for my Women’s Money Group, and run financial literacy 

courses virtually. 

In short, I have closed out many of the gaping vulnerabilities from my past. 

You can do it, too. In order to pull this off, though, you need to be prepared to 

colour outside the lines. Conventional thinking won’t help you find the open door, nor 

will limiting your options at the outset. 

Keep an open mind and allow yourself to think in possibilities as you work through 

this material. 

  

https://yourfinanciallaunchpad.com/womens-money-group/
https://yourfinanciallaunchpad.com/shop/
https://yourfinanciallaunchpad.com/shop/
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It’s Your Turn 

Grab your notebook once again and answer the following questions: 

1. What happened to you that left you in your current position? 

2. Why did it happen? (No BS and no judgment; just the straight goods for the 

purpose of learning.) 

3. Why are you not at your Goal State? (Again, no BS and no judgment. You 

know the drill.) 

4. What’s missing? 

5. List your vulnerabilities. 

6. Ask yourself this question: “Am I willing to live with this vulnerability and/or 

risk moving forward? If not, what needs to change?” 

 

Take the time to think about this deeply. You probably won’t find the answers all in 

one go. Give it time and come back to it. Let these questions float in the back of 

your brain as you tackle the other areas I’ll discuss in the next section.  

Insights will come with time and persistence. And it will be 100% worth the effort. 
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CHAPTER 3: SETTING UP YOUR 

FINANCIAL DEFENSE 
 

From Sports to Your Finances 

 

 

I use a lot of sports analogies in my work, not only because I love playing sports, 

but because they lend themselves well to concepts involving strategy. 
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From the very beginning, I’ve have taught my clients to start with their defensive 

game before turning on the offensive jets. It’s based on the first principle of holes: 

when you find yourself in a hole, stop digging!  

If you spend your time trying to figure out how to fill the hole, but you don’t stop 

digging, you’ll never get anywhere. 

This approach works in many areas of your life, too. I have a beautiful illustration 

of this with a basketball team I coached several years ago. 

See this group of girls? 

 

That’s us winning the gold medal one division higher than we started the season. On 

Day 1 of the season, if you’d told me that this is where we would end up, I would 

have called you insane.  

Let’s roll back the clock on this photo by eight months. I was approached by one of 

our league’s board members about coaching a house league team for young girls, 

with an option to play some games against competitive teams. He thought I would 

be a great fit.  

I declined. While I had played basketball for several years, that was something 

close to thirty years ago. I had no experience as a coach and I couldn’t even 
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remember all the rules. Another small thing: I had never played competitive 

basketball. 

He guilted me into it. If I didn’t do it, he said, there would be no team for the girls. 

Of course I wasn’t going to let that happen. I’d been fighting for equality for girls 

most of my life. I wouldn’t refuse, and the official knew it. 

On the very first team practice, I showed up with offensive plays and drills all 

planned out. It would be awesome! 

I looked at the girls as they worked their way through the first ninety-minute 

practice. I threw away all my plans and wrote the following on my clipboard: 

• Can’t pass 

• Can’t shoot 

• Can’t dribble 

• No stamina 

• No knowledge of defense 

• No knowledge of offense 

• Nice girls 

A different approach was needed. That’s when I turned to my financial process for 

guidance. 

 

When faced with a challenge, I had learned to do the following, in order: 

#1 – Get your mindset on board. 

#2 – Surround yourself with people who know what they’re doing. 

#3 – Nail down the defense first. 

#4 – Double down on offense. 

See the two men in the photo? They are relatives of two of the girls and they had 

played college ball. They had the experience and the deep skills that I lacked.  

I scooped them up as my assistant coaches. Their task was to work on individual 

skills, namely dribbling and shooting.  

My job was to nail down the drills, the strategy, and the mindset.  
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At every practice, we talked about the mindset needed to succeed. We addressed 

the girls’ limiting beliefs and fears. The phrase “Yes we can!” became our motto and 

our cheer. 

Then we worked on defense. The girls desperately wanted to learn cool offensive 

plays, but I told them they needed to learn to protect the hoop first: 

“They can’t win if they can’t score on us. We can’t win either if we 

don’t score, but first, let’s learn to protect what we’ve got.” 

 

Our first few games were brutal. We lost by wide margins. Midway through the 

season, we started to win roughly half of the time. By the end of the season, we 

won most of our games. We beat bigger, faster, taller teams simply because we 

had nailed the fundamentals: the right mindset and a rock-solid defense combined 

with an effective offensive strategy. 

It remains, for me, one of the best illustrations of what’s possible when you use the 

right strategy, the right tools combined with a willingness to do the work required, 

regardless of who you are or where you’re starting from.  

If this bunch of small, inexperienced girls with no previous competitive experience 

can rise through two divisions to win a gold medal in a field of experienced, fully 

competitive teams, you can do the same – or its equivalent – in your life. 

I’ve proven it countless times with my clients. 

Let’s apply this approach to your finances. 

 

Master Your Mindset 

During the ten years that I spent as a Financial Repair Specialist, I noticed 

something interesting: my clients would make progress while I figuratively held their 

hand. The moment I let go, they would revert to their old habits. 

At first, I thought it was because they needed a better plan. 

No. 

A better strategy, then. 

No. 

OK, more encouragement. 
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No again. 

What I came to realize is that no approach will work until you get your mindset on 

track. What do I mean by that? I mean identifying, then eliminating, harmful beliefs, 

fears, and behavioral patterns.  

When you dig deeply enough into any mindset issue, it invariably boils down to a 

fear-based emotion. We think we’re rational creatures, but really, it’s our emotions 

that run much of the show. The challenge is to uncover the unconscious emotions and 

beliefs that keep us from achieving our goals and living up to our full potential. 

From the moment that I had the insight about the fundamental importance of 

mindset, I started every coaching session and every course with a module on 

mastering your mindset. The transformation in my clients’ and attendees’ results was 

remarkable. 

As you start to pay attention to your mindset and any fears, blocks and/or negative 

beliefs you may have, I want you to keep the following three rules in mind. 

 

Rule #1: Don’t be Pollyanna 

As we dig into developing a strong mindset, it’s important to make a distinction 

between creating a mindset that fosters success and becoming Pollyanna, an 

excessively perky caricature that annoys the living crap out of everyone. The 

“Everything is perfectly fine, thank you very much!” approach serves no one, least 

of all the person saying it. 

The reality is that dealing with a crisis is hard. It’s important that we accept and 

honour our negative feelings in the face of difficult circumstances. 

We just don’t want to get stuck in that space. Acknowledge it, then carry on despite 

the negativity.  

The good news is that as you begin to take charge of your finances, you will feel 

more in control and you will gain momentum.  

One of the women I interviewed after the start of Covid, Aoife Gaffney, said it 

beautifully: “When you take responsibility for your situation, you step out of being 

a victim and into being a warrior.” 

It’s time to get your warrior on. The way to do that is to minimize fear- and scarcity-

based responses by becoming, and remaining, engaged. 
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Rule #2: Focus on what you can control 

It’s easy to get swept up in what we’ve lost when a crisis hits.  

One of my Women’s Money Group members told me she feels depressed by the 

thought that all her hard-won financial progress over the past two years – 

thousands of dollars of debt paid off, thousands more placed in savings, having 

investment accounts for the first time - would be reversed by the impact of the 

pandemic (she is currently unable to work, therefore she has no income). 

I get it. It’s hard not to feel that way when you take two steps forward over a long 

period of time, then the Universe knocks you back those same two steps seemingly 

in a heartbeat. 

Those feelings are justified, and while we respect them, we also need to recognize 

that they can be harmful if left unchecked. They can suck you into a vortex of 

scarcity and loss. 

People who thrive despite difficult challenges take a three-pronged approach: 

➢ They focus on the things they can control rather than stress about things 

beyond their control. 

➢ They adopt a Possibilities Thinking Mindset 

➢ They ask empowering questions such as “What does this crisis make possible? 
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When you adopt a Possibilities Thinking Mindset, you still identify challenges, but 

you don’t fixate on them. Instead, you look for creative solutions and for 

opportunities that inevitably accompany all crises. 

After my first husband died, a kind soul gave me a book called Doors Close, Doors 

Open. The main thesis seemed to be that when one door closes in your life, another 

one opens. The way to get to a better place is to look for the open door. 

I was not ready to hear that message. In fact, at that time, I was infuriated by the 

implication that my life could somehow be better because of my husband’s death.  

I was so incensed that I did something that was unthinkable for me, a voracious 

reader: I threw the book into my fireplace and watched it burn! 

I still can’t believe I did that. Let’s just say I was not in a Possibilities Thinking frame 

of mind at the time. 

Of course, the book wasn’t suggesting that my loss could be made all better by 

“looking for an open door”. That would have been ludicrous. 
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The main message is that regardless of what you’ve been through, there is light to 

be found somewhere. Seek out the light and get to a better place. 

The same is true of your finances. When one financial door closes, another one 

opens. Your job is to look for the open door. 

Ask empowering questions, remind yourself daily of all the good in your life – which 

you can easily do by keeping a gratitude journal – and be intentional with your 

money. This isn’t the time for autopilot mode! 

From here forward, we will focus on conscious decision-making for your money and 

your life. 

 

Rule #3: No Shame, No Blame, No Judgment 

Before we tuck into the nitty-gritty of your finances, a word about the bully that will 

invariably shows up.  

I’m talking about that voice in your head that says things like, “I’m an idiot; I should 

have done things differently,” and “I can’t believe I didn’t set more money aside for 

an emergency” or “I’m going to have to take on even more debt to get out of this. 

This is so embarrassing.” Or any variation on this theme. 

There is no value in beating yourself up. What’s done is done.  

If you’re going to look in the rear-view mirror, be sure that it’s for the purpose of 

learning how to do things more effectively in the future. 

Take a researcher’s view of the matter: You are gathering data to build a better 

system. Your experiences from the past are simply data points to add to your 

analysis. This is not a judgment on your capabilities. 

Do whatever you need to do to get through the crisis. If that means taking on more 

debt, then so be it. 

Accept the current situation for now and intend to reach your Goal State as soon as 

is possible. 

Your State is Not Your Fate 

Adopt a no shame, no blame, no judgment policy for yourself. If you find yourself 

reverting to the old habits of feeling judgy and/or shaming yourself, use the 

following question to snap yourself out of the emotional reaction:  

Isn’t that interesting? I wonder why I think that. What’s going on here? 
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Take a moment to dig into your automatic, fear-based reactions. 

Call BS on your old stories and the beliefs that perhaps kept you rooted in a place 

you didn’t want to be. 

It’s more important than ever to remind yourself that the work of financial progress 

takes belief and an open mind. 

From now on, we’re all about possibilities thinking. 

Still not there? Then remind yourself that most millionaires have failed miserably 

multiple times! We’re not talking about small failures either; we’re talking about 

major losses. 

Failure is essential to progress and success. Learn from the mistakes you’ve made 

and keep moving forward. 

When I teach my Master Your Mindset course, one of the most powerful exercises is 

one in which participants thank their past failures for providing valuable lessons, 

then give themselves permission to release the emotional hold those experiences 

have on them. 

For deeper progress here, do the following: 

1. Take a sheet of paper and create four columns. 

2. In the first column, make a list of the larger failures that still have an 

emotional grip on you. 

3. In the second column, write out the lesson from those failures. We’re talking 

about constructive lessons here; not something like, “I learned that Kevin is an 

untrustworthy jerk!” No blame. This isn’t about anyone else other than you. If 

you want to retain your power, then you need to take responsibility for 

where you’re at. Own today and learn from the past. 

4. In the third column, write a thank you note to that experience and outline how 

you are stronger, wiser and more resilient as a result. By working within a 

framework of gratitude, you start to release the negativity associated with 

an event and you make space for better in the future. 

5. In the fourth column, write out your intentions moving forward utilizing what 

you’ve learned from column 2. You can use column 4 to inform your Goal 

states in the next section. 

The time you spend working on your mindset will yield compounded returns. This 

really is at the core of all success. 
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If you have any insights from this exercise, send me an email. I’d love to hear from 

you. 

 

Control the Outflow of Money 

When you’re going through a crisis, you need to prioritize your spending on the 

most important items. If, courtesy of the pandemic, you find yourself without a 

source of income, then the immediate focus is ensuring you have enough cash to pay 

for essentials. 

Either way, you want to make deliberate, conscious choices about where your 

money goes. In order to do that, you first need to know your current spending 

patterns. 

 

It is time for a Spending Check Up. 

If you’re groaning about the idea of a check up, I hear you. I’m sure you can come 

up with 1,428 things you’d rather do instead. 

Here’s the thing: This is an essential, non-negotiable part of strengthening your 

finances. You don’t need to budget – I still don’t have one, nor have I ever taught 

budgeting to any of my clients (in my Take Charge of Your Money course, I show 

how budgeting can be counterproductive for some people) – but you do need 

awareness and a money plan. 

The good news is that this process will empower you. I know this to be true because 

I’ve been through this process countless times with individuals and families. Fear 

keeps them from tackling their finances until they realize that it’s this very process 

that will make them feel like a superhero. 

Feel the resistance and do it anyway! 

 

Your step-by-step plan 
 

1. Print up your credit card and bank statements. Between them, they should 

present a complete picture of where every dollar (or Euro or whatever your 

currency) is going.  

 

mailto:doris@yourfinanciallaunchpad.com
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Are we really going to track every dollar, you ask? Yes, for now, until you 

have an effective system in place.  

 

Is this work? Yes.  

Is it 100% worth it? Absolutely. 

 

2. Create a spreadsheet, use an app, use pen and paper – whatever works for 

you. I don’t care how you track the money; I just care that you do. 

 

Break out your spending by categories that make sense for you and your 

family.  

 

For example, some people just want one number for utilities, whereas I find it 

helpful to break it down further into electricity, gas, water & sewer, and so 

on.  

 

The same goes for the ubiquitous “Entertainment” category. I want to know 

how much money we spend on meals out. And alcohol (red wine really should 

have its own line item on our spreadsheet), but I don’t care about movies and 

other items of that nature because we don’t spend enough on those for me to 

break them out.  

 

Set up your categories so that they provide you with the information you 

need to make effective, conscious choices about how best to use your money. 

 

3. Analyse your spending for the past three months. Where did your money go? 

What did you buy? You want to have a good idea of what you got for your 

money. You’ll need this information for Step 6. 

 

4. Identify recurring expenses. These are the ones that show up month after 

month, either because they’re automated (like your mortgage or cell phone 

bill) or because they’re habitual (like your Starbucks, Costco and Amazon 

habits).  

 

5. Remember to make note of quarterly, seasonal, and annual expenses. It may 

be that the last three months are your lowest-spending months, in which case 

they would give you a distorted picture of your average monthly spending. 

Make a list of your typical spending for things like gifts, income taxes, 
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summer camps, property tax, vacations – anything that might not show up in 

your regular monthly spending. 

 

6. Look for spending patterns and forgotten items. When I had members of my 

Women’s Money Group do this exercise, two of them came back with 

interesting stories.  

 

One woman realized that she had been paying monthly bank fees (which I 

had advised against for personal accounts because, at least in Canada, you 

can get all the services for free using online banks) for 20+ years!! They had 

flown under her radar because they were insignificant to her. When she did 

the math, though, those fees amounted to several thousand dollars.  

 

Another member found a nine-year-old subscription for a Canada-based 

service she couldn’t even use since she hadn’t been in the country in as many 

years. Total cost? Nearly $1,400.  

 

When you start digging around, you’ll be surprised at what you’ll find if you 

haven’t been taking a critical eye to recurring expenses. 

 

7. Look at your other expenses now. Ask yourself, “Is this in line with my most 

important values? Is this purchase really necessary right now? Did I get great 

value from this?” 

 

8. If you didn’t do it earlier, create a list of your debt along with your monthly 

debt servicing obligations. How much money is needed to cover your debts 

every month? 

 

Once you have a good understanding of where you spent your money over the last 

three months, as well as how much you need to spend to keep the lights on and your 

family fed, it’s time to move on to the next step. 
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Implement the Four R’s 

 

 

Once you’ve analyzed your spending, it’s time to take a critical look at the details 

and implement what I call the Four R’s: Reduce, Reschedule, Renegotiate and Retire 

where necessary. 

The extent to which you apply these R’s depends entirely on your financial situation 

and your Goal State. If you’re already on track to meet your Goal State and 

you’re happy with the progress, then you may not be as merciless in your approach. 

In my course, Take Charge of Your Money – Your Values-Based Money Roadmap to 

Live Debt-Free, Grow Your Savings, and Create Great Options for Your Future, I show 

you how to ensure that your spending lines up with your most cherished values. It’s 

an approach that I call Values-Based Spending, a powerful way to make certain 

that you are getting the biggest bang – in terms of joy, returns, progress and 

satisfaction – out of every dollar.  

I don’t have the scope to go into that process here. For today, start by asking 

yourself a simple question as you look through your individual expenses: Is this the 

highest, best use of my money right now? I’ll come back to this question in a bit.  

https://yourfinanciallaunchpad.com/shop/take-charge-of-your-money/
https://yourfinanciallaunchpad.com/shop/take-charge-of-your-money/
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For those of you dealing with serious financial hardship, use this first pass through 

your finances to free up as much cash as you can. 

 

Reduce 

As you look through your expenditures, identify those you can reduce. Here are 

some of the things that my clients have done: 

• Call your cell phone provider and renegotiate your package. Tell them you 

need to reduce your expenses and ask them the following question, “What’s 

the very best package you can offer me for a lower rate?” One of my 

Women’s Money Group members lowered her monthly cell phone costs by 

30% with little impact on the service she receives. 

 

• If you have credit card debt, call your card issuer and ask them to lower the 

interest rate they charge you. Explain your situation – honesty goes a long 

way – and tell them that you are looking for a better deal to minimize your 

monthly costs. Do tell them that you are doing some digging to find the best 

option for yourself, so that they know you’re seeking out competitors’ offers.  

Ask them, “What’s the best rate you can offer me?” If they tell you that’s 

impossible, ask to be put through to their Customer Retention Department. 

Every credit card company on the planet understands that it’s far more 

expensive to find a new customer than it is to retain an existing one.  

 

Use this to your advantage by suggesting that you may consider moving to 

another provider if they’re unwilling to work with you. Once they make you 

an offer, ask the following question, “Is that the best you can do?” If you’re 

tempted to fill in any gaps in conversation, don’t. Bite your tongue if 

necessary! Let them fill in the silence. Use silence to your negotiating 

advantage.  

 

Be sure to do your research on other credit card options. It may make sense 

to transfer your balance to a card that offers a much lower interest rate. 

Read the fine print, though. Most transfers involve fees and maximums.  

 

• Avoid the temptation to hoard. No one needs a month’s supply of anything 

beyond medical goods. There’s only so much meat, flour and cleaning 
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supplies you can use. As several of my WMG members have noted, hoarding 

is expensive.  

 

Reduce the amount you buy if you’ve been cramming your cupboards and 

your freezer. Keep it to a two-week supply, max. As far as I can tell, there 

are no major shortage of key supplies anywhere. If I’m wrong, send me an 

email and a photo from your neck of the woods. I’ll add it to my updates. 

 

• Cut back on the amount of processed food you buy. It tends to be the most 

expensive stuff, anyway. We all have more time at home. Let’s use it to make 

meals from scratch. Get your kids in on the action if they’re old enough. If 

you’re living alone, make a larger batch of every dish and freeze the 

leftovers for use later. It’s handy to reach into the freezer for an instant-ish 

meal on a night where you’re feeling tired and unmotivated. 

 

• If you’re a two-car family and it’s doable, park one of the cars for now. Call 

your insurance provider to declare the reduced mileage. If the second car is 

seeing little use, call your insurance provider to see if you can save money on 

the premiums as a result of this. Be sure to set a reminder in your calendar to 

call them once again when this period of cutbacks is over to ensure you have 

the proper coverage. 

 

• Rather than buy new items, see if you can swap or barter with someone else. 

One of the ways that I got myself out of the $400,000 hole I mentioned 

earlier was to exchange my business goods for other people’s services. We 

all saved a ton of money in the process. What can you offer, other than 

money, that might be of value to others in exchange for something you need? 

A little creativity can save you a lot of money. 

 

Reschedule 

One of my readers sent me an email asking the following: “I had two big purchases 

planned for this summer – a new car and a home renovation. Should I go through 

with them?” 

Not if you’re on financially shaky ground. In fact, I would personally defer all major 

spending until you have a good grasp of how long the crisis will last and how 

deeply it will affect your finances. 
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In the face of uncertainty, err on the side of caution. 

A renovation can wait. 

So can a new car, unless your existing car is on its last legs and isn’t worth repairing 

to keep it going. Can you live without the car? Are there other options you can 

investigate until your world is more stable? 

That new appliance you had your eye on? Same deal as the car. Is it strictly 

necessary? If so, and your finances are in good shape, proceed as planned. If not, 

defer the purchase and get creative. 

If your finances are at risk, you need to prioritize your cash.  

Having said all this, I learned from a friend that in our city, apparently pool and 

hot tub sales are up, by a lot. I guess people think that having an inground pool is 

the only way they’ll have fun this summer if social distancing rules persist. All I can 

say is that I hope these people have rock-solid finances and that they have thought 

it through. You can’t just take a pool back if it proves to be a financial burden! 

 

Renegotiate 

Do you have mortgage or insurance renewals coming up? If so, this is a great 

opportunity to negotiate a better rate.  

Look closely at your expenses and identify every item that is coming up for 

renewal. Find comparisons on the market, or price shop, then negotiate like your life 

depends on it. 

Here’s the thing about negotiating: Women, by and large, dislike doing it.  

We don’t like making other people feel uncomfortable. In fact, we don’t like to feel 

uncomfortable as we ask for something. What if we offend the other person? What 

if they find it annoying? What if they think we’re pushy or demanding? 

We need to get over this in a hurry if we’re to get anywhere financially.  

Your job is to get the very best deal possible for you and your family. Period. 

Worrying about what other people think is not part of the job. What other people 

think is their business, not yours. Mind your own business, so to speak. 

Be polite, be professional and ask for what you want. 

If you don’t ask, the answer will always be no. 
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With that in mind, let’s focus on the big wins and negotiate the items that will have 

a big impact on our finances, like mortgage and insurance rates. 

Remember, negotiating is like a muscle: The more you use it, the stronger it gets.  

Ask for what you want. 

Use the phrase “What’s the very best deal that you can offer me?”  

Follow it up with, “Is that the best you can do?” 

Then zip it. *Crickets* Let silence be your negotiating partner.  

I have taught this approach to most of my coaching clients and the results have 

shocked them. All because they either asked for what they wanted or asked for a 

better deal. 

Here is a text I received from a newly separated mom who suddenly needed to 

find a replacement car: 

“Thanks again for the chat yesterday [about the best approach]. I 

bought the car. A Honda with low kms, so there were many other 

people there to test drive it. I didn't let them rush me though. Not much 

bargaining in that situation, but I did get them to take off 500$ (I 

negotiated!) and when I rejected the initial warranty offer, they came 

back with a new car Honda warranty for 7 years for half the price 

that they were originally going to charge.”  

She would not have saved all the money and received a great deal if she hadn’t 

mustered up the courage to ask.  

Pro tip: The reason my client got a great deal is because she prepared before 

going into the dealership. We talked about the best options for her. We looked at 

different ways to frame the ask. She then researched other options on the market. 

In other words, she did her homework and went into the conversation prepared. 

Spend some time researching your options and thinking about what you are going 

to ask for before you pick up the phone. 

Then ask away. Send me an email with your results. I’d love to hear about your 

wins! 
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Retire 

Which expenses can you simply eliminate for a while, or forever, depending on the 

expense and your situation? 

When you’re facing a financial challenge, it’s imperative to focus your spending on 

high value, high return items.  

In other words, beyond essentials, spend only on items that will either make you 

money in the very near future or that will move the needle forward for you. 

If an expense doesn’t meet either of those criteria, consider eliminating it. 

Before I get to some ideas about what to eliminate, a word about getting returns 

from your spending. I have spoken with many people who are considering spending 

thousands of dollars on online programs and courses that make all sorts of claims 

about helping participants to make loads of money right away. Be careful and be 

real with your expectations. If you pay $2,000 for a course, do you have a 

reasonable expectation of making that money back with a solid profit within the 

next few months or is this a much longer play? It may still be worth it for you at 

some point, but not right now if you have pressing and immediate cashflow needs. 

Don’t buy into hype. Make a list of pros and cons, then write out how much work 

and time it would take to implement what you’ve learned and turn it into a reliable 

source of income. If the course or offering still makes sense, then buy. If you have 

doubts, delay the purchase until you feel more certain of its immediate value to 

you. 

Back to eliminating expenses. Here is a list of items that some of my clients have 

eliminated, for now, to help them get back on top financially: 

• Take-out meals 

• Non-essential subscriptions (i.e. those that don’t meet the above-mentioned 

criteria). 

• House cleaner 

• Yard services 

• Cable (though they’ve kept Netflix to keep themselves and the kids 

entertained) 

• New clothes 

• Discretionary household goods (no one really needs a new Easter tablecloth 

or another decorative pillow) 
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• Amazon purchases (Yes, Amazon gets its own category. One WMG member 

instituted a rule: All items to be ordered through Amazon must be written 

down on a posted list and remain on the list for at least 24 hours before 

hitting the “Buy Now” button. If the item is still deemed essential after 24 

hours, it can be purchased.) 

• Some repairs. It’s amazing what you can pull off using YouTube videos and a 

bit of elbow grease. One of my friends repaired her dishwasher using a free 

instructional video and $20 of parts. She estimates she saved roughly $200 

by being willing to tackle the issue herself. Give it a try. 

If you have anything to add to the list, please send me an email and I’ll update this 

list. 

A word of caution before we wrap up the Four R’s. You may be tempted to slice off 

every little bit of fat from your budget. I don’t recommend it. You need to retain 

small pleasures that keep you sane and smiling. Self-care is important when you’re 

dealing with a crisis. If you suck out all the pleasure from your daily life, you may 

not persevere.  

 

Put the Extra Money to Work 

Now that you’ve identified unnecessary expenses and applied the four R’s, it’s time 

to put the money you freed up to good use. 

Consider doing the following, in this order: 

 

1. Pay for essentials 

If you find yourself with a reduced income, you’ll need the cash you’ve just freed up 

to pay for essentials such as food, rent or mortgage payments, debt obligations 

and health care. These are clearly a priority. 

Your list will vary depending on what you need to survive. The key with this first 

wave of spending is to ensure the money is directed to the items you absolutely 

must have to survive.  

A word in passing here: There’s a nuance to consider. Just because an expense is 

deemed essential – such as your mortgage or transportation costs, for example – 

doesn’t mean that it gets a pass with respect to your critical analysis. When you do 

a financial review of your spending, everything goes under the microscope.  
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I’ve worked with many clients who encountered financial difficulties because they 

were living in a house they could ill afford. If your analysis leads you to believe 

you’re paying too much for an essential item, pay for it now but put it on the list of 

things to review and/or reconsider as soon as possible. 

 

2. Build your Emergency Fund in a High Interest Savings Account. 

If you’re not familiar with the term Emergency Fund, read this blog post to learn 

what it is and how it’s meant to be used. 

Once you’ve got the essentials covered, it’s time to beef up your Emergency Fund. 

The conventional wisdom is to keep three to six months of living expenses stashed 

away in a high interest savings account for use in case of emergencies. 

Covid-19 has caused us to rethink this time frame. Let me ask you this: Do you think 

having a three-month supply of cash on hand is enough if you have lost your income 

and the world is in lockdown? Will that be enough cash to get you through the 

crisis? 

The same applies to any crisis. What is a prudent amount to ensure that your 

essential costs are covered until you can get back on your feet? Six months now 

seems like a more conservative approach.  

My husband and I have access to enough liquidity (i.e. cash) to pay for our business 

and personal costs for one year if we were to suddenly find ourselves without any 

income at all. After living through massive debts and no access to cash, I don’t want 

to face that situation at any point in the future. Hence my conservative approach. 

 

High Interest Savings Account (HISA) 
 

These are simply savings accounts that offer higher-than-average interest rates. In 

Canada, at the time of writing, the best HISA’s are available through EQ Bank and 

Oaken Financial. They both used to offer an interest rate of 2.3%, but they recently 

reduced their rates. 

Some banks are offering high teaser rates, however teaser rates are rarely worth 

it. If you dig into the fine print, you’ll find that the interest rate drops precipitously 

after a few months or whatever the introductory period is.  

https://yourfinanciallaunchpad.com/2018/07/rethinking-emergency-funds/
https://www.eqbank.ca/?utm_source=google&utm_medium=cpc&utm_campaign=*EQ_Brand&utm_term=Main&gclid=EAIaIQobChMI9KrClMbt6AIV0v3jBx0jhwn7EAAYASAAEgLx4_D_BwE
https://www.oaken.com/oaken-savings-account/
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I know of people who do what I call interest rate hopping. They spend their time 

looking for the best deals and moving their money around. That’s fine if you have a) 

a lot of time with nothing more productive to do; and b) enough cash to make it 

worth while.  

Let’s put it this way, the above-mentioned teaser rate would only net you roughly 

$40 more per $10,000 over a period of five or six months. Is that amount really 

worth your time?  

Find a HISA offering a reasonable interest rate and use it for your emergency cash. 

Keep an eye open for deals but be sure that it’s worth it before you take the time 

to shift funds around. 

 

3. Grow your investments 

Once you’ve taken care of the essentials and grown your Emergency Fund to a 

level that provides you with a solid buffer, consider investing your surplus funds – 

assuming, again, that you have a solid financial foundation. 

During times of economic uncertainty, the stock market typically goes on sale. If you 

can, take advantage of the reduced prices to increase your holdings. 

Ensure that whatever you do, you follow your investing plan with respect to your 

asset allocation. Remind yourself that emotional reactions never serve you well 

when it comes to investing. 

If investing intimidates you and you want to grow your knowledge before building 

a portfolio, look into my course, Invest with Confidence – Grow Your Money and 

Build Financial Security Without Guesswork or Fear. 

 

4. Put money toward special savings projects 

One of my Women’s Money Group members is building a savings account 

dedicated to travel. It seems poignant at a moment when the world is on a 

pandemic-related lockdown, but it nonetheless inspires her.  

 

If your finances are solid and you’ve taken care of other important elements such as 

your protective buffer and your nest egg for the future, then creating a fund for 

special projects can be a great use for your extra dollars. 

https://yourfinanciallaunchpad.com/shop/invest-with-confidence/
https://yourfinanciallaunchpad.com/shop/invest-with-confidence/
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More strategies when cashflow is tight or uncertain 

If you find yourself in a situation in which you suddenly have more expenses than 

money coming in, employ the following emergency, short-term strategies: 

• Make only minimum payments for all debts. If you were working on reducing 

your debt load by increasing your payment size or by making extra 

payments, stop doing that for now to preserve cash while you’re in crisis.  

 

The idea here is to protect your credit score by making regular, on-time 

payments while maintaining access to as much cash as possible. This is not 

something you want to do lightly, though, since you will increase the amount 

of interest you pay. Use this strategy for emergencies only.  

 

• Check to see if your government is offering relief. In the weeks following the 

announcement of a pandemic, for example, the Canadian government 

announced a number of measures to support individuals and businesses. My 

province, Ontario, announced other incentives, as did my municipal 

government (Ottawa). Dig into available programs at all levels of 

government wherever you live.  

 

I’ve now spoken with people around the world and most countries have 

measures in place to help their citizens through the pandemic. Take full 

advantage of everything that’s available to you. 

 

• Ask for a credit card interest rate reduction or switch to a lower-interest card. 

See the Reduce section above for a script on how to do that. 

 

• Consider asking for a mortgage deferral. Canadian banks are offering the 

option of deferring your mortgage from one to six months, on a case-by-case 

basis. Bear in mind that this does not amount to an interest-free holiday.  

 

Each lender is treating this slightly differently, but the bottom line is that you 

will pay for the payments you skip, and it will cost you more in interest. 

However, if your back is up against a wall and you need to do it, then do it. 

Reach out and ask for a mortgage deferral to buy you a bit of time. 

 

• Ask for an increase in your Line of Credit if you need access to more cash. If 

you don’t have a Line of Credit, ask your lender to offer your one.  

https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html?utm_campaign=not-applicable&utm_medium=vanity-url&utm_source=canada-ca_covid19
https://www.ontario.ca/page/covid-19-support-people
https://ottawa.ca/en/health-and-public-safety/covid-19-ottawa
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If you own a house with sufficient equity available (i.e. the amount you own 

versus the amount you owe to the bank), ask your lender for a Home Equity 

Line of Credit, which is a Line Of Credit secured by your house. With a 

secured LOC, you get better rates.  

 

Call your banker to see what they can do for you if you need the cash.  

 

As with everything I suggest, there are cautions. Beware of having access to a 

Line of Credit (LOC). I cannot tell you how many clients I’ve worked with over 

the past fifteen years who have gotten themselves into a world of pain by 

misusing Lines of Credit.  

 

LOC money is not free money! It’s not “not a big deal”. Debt is debt. You 

must pay it back and it will drain your resources until you do.  

 

If you need LOC money to stay alive, then use it and as soon as is humanly 

possible, get rid of it. Avoid it unless the debt is making you money or 

helping you to keep the lights on temporarily. 

  

Revisit my earlier statement about insisting that your money work hard for 

you. Every dollar spent should pay for essentials, make you money in the 

very near future, or move the needle forward for you and your finances. 

 

Set up reminders in your electronic calendar 

The emergency measures are not forever. Keep reminding yourself of that, 

especially if you feel bummed out about having to take a few financial steps 

backward. I get it. I’ve been there. 

To keep yourself on track and firmly rooted on your Goal State, create regular 

electronic reminders in your calendar to review your temporary decisions. 

If you’ve reduced your credit card payments to the bare minimum, add a monthly 

reminder to review that decision and to kick back into high debt-repayment gear as 

soon as your finances permit. 

If you’ve stopped your automated savings or investment contributions, review that 

decision on a monthly basis as well. 
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By continuing to revisit your decisions every 30 days, you will remain engaged and 

ensure that a key decision doesn’t fall through the cracks. 

Remember, you’re working toward making intentional, conscious financial decisions. 

That’s the way to make continual progress and reach your Goal State as quickly as 

possible. 

 

Keep asking  

 

 

What’s the one word that keeps showing up in the image above? 

That’s right: ASK. Keep asking for what you want and what you need. 
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I wouldn’t be a good Canadian if I didn’t include a hockey quote in my eBook. 

Wayne Gretzky, arguably our most famous hockey player, said this: 

“You miss 100% of the shots you never take.” 

Conversely, you’re guaranteed to receive nothing if you don’t ask. 

 

Protect Your Credit Score 

Before I pass on a few tips to help you preserve your credit score, let me say this: 

forget about your credit score if you’re scrambling to put food on the table and 

keep the lights on. You have more important things to worry about. 

If, however, there is enough cash coming in for the essentials, then do the following 

to ensure that your score is not affected as you work through the crisis. 

 

First, make on-time payments every time  

A good way to ensure this happens is to automate your payments online. Set up an 

electronic reminder to review your bills weekly or monthly and ensure that you stay 

on top of your spending. 

Several people I’ve worked with over the years were under the impression that it’s 

not a big deal to pay a few days late or to skip a month entirely as long as you 

double up on your next payment. 

Unfortunately, credit-reporting agencies like Equifax and TransUnion (in Canada), 

don’t work that way. A payment is considered late if it is not received by the due 

date. Lenders have automated systems that report to the credit-reporting agencies. 

All late payments show up on your credit report and stay there for years. (The 

length of time varies by credit-reporting agency and by country. In Canada, 

negative consumer information typically remains on your report for six years.) 

 

Second, minimize debt where possible 

One of the factors that has an impact on your credit score is your Debt Utilization 

Ratio – or the amount of debt you use relative to the amount of debt you have 

available. 

https://www.consumer.equifax.ca/personal/education/credit-report/how-long-does-information-stay-on-my-credit-report/
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You might think that if you have X dollars of credit limit, it’s cool to use all of it. Not 

from Equifax’s perspective. The more you use, the riskier they perceive you to be 

and, consequently, the more your score is affected.  

If you must go into debt to get yourself through a crisis, then do it. If, however, you 

can avoid taking on more debt, then do.  

If your score has taken a hit because of crisis-related difficulties, rest assured that 

the damage can be reversed with time and effort. I’ve helped countless families 

bounce back after significant financial events such bankruptcy. It is doable, but I’m 

not going to lie to you – there is pain involved. It’s always best to protect and 

preserve your credit score where you can. 

 

Pull your credit report with the score 

One of the best-practices in an effective personal finance system is to pull your 

credit report, with the score, once a year.  

In Canada, lenders often pull reports from both major reporting agencies, Equifax 

and TransUnion. Therefore, if you’re a Canadian adult, I recommend pulling your 

credit report, with the score, from both agencies once a year. 

Equifax and TransUnion are two of the three major credit-reporting agencies in the 

United States. If, however, you live outside of Canada or the U.S., look up the 

agencies that operate in your country. Note that some countries do not offer online 

access to reports and scores. 

Checking your credit report will give you the opportunity to do the following: 

1. Ensure that your personal information is correct. 

2. Verify that loans and credit instruments listed are accurate. 

3. Keep an eye on your credit score. 

4. Spot areas to work on in order to improve your score. 

5. Identify errors and initiate the process to correct them. 

In Canada, the higher your score, the better the rates that lenders will offer you. If 

your score is too low, you may be refused credit altogether. 

Target a score of 700 or greater and you’ll have access to the best rates from 

lenders. 

 

https://www.consumer.equifax.ca/personal/
https://www.transunion.ca/
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Financial Defense Recap 

Congratulations! You’ve now built up a good portion of your Financial Defense. 

You have a clear understanding of your current situation and your goal state.  

You’ve done a Gap Analysis to identify and rectify your vulnerabilities. 

You’ve tracked your expenses, identified wasteful or ineffective patterns, applied 

the Four Rs, redirected additional funds, negotiated for every possible benefit and 

addressed your credit score. 

Every dollar you have and earn is doing an important job paying for essentials, 

making you money in the very near future, or moving the needle forward for your 

finances. 

You are using intentional, conscious decision-making to focus on high value, high 

return spending. 

You’ve got your head in the game and you’re using your mindset as a critical tool to 

fuel the hard work needed to propel you forward. 

You are now ready to double down on an offensive strategy. 
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CHAPTER 4: YOUR FINANCIAL OFFENSE 
 

        

This is all about using your money to your greatest advantage and growing your 

money so that you have more, better options moving forward. 

Just as with your financial defense, the very first step is to create a snapshot of your 

existing situation. How much money do you have coming in at the moment? Where is 

it coming from? How reliable is it?  

I’m talking about after-tax dollars that are yours to do with as you please. Write 

out your number(s), then move on to the next step. 

 

Strategy #1: Optimize your cashflow 

How you determine the best use for your income/money will depend on your 

situation. Let’s consider two scenarios: when cashflow is not an issue and when it is. 
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When cashflow is not an issue 

If, during the crisis, your income has been affected, then skip this section and head 

straight over to the next section where I discuss strategies for circumstances where 

cashflow is an issue. 

For now, we’ll start with a scenario for people who still have regular income. 

 

Tackle corrosive debt 
The term “corrosive debt” is one that I coined to refer to debt that digs a figurative 

hole in your finances faster than you can fill it. It’s the kind of debt that will harm 

your wealth if left unchecked. 

The criterion for corrosive debt is simple: Any debt that costs you more than you 

make with your investments is corrosive to your finances. 

All credit card debt falls into this category, as do many loans, including lines of 

credit. 

If you are carrying debt of this nature, it behooves you to eliminate it as quickly as 

possible. This is one of the fastest ways to free up cashflow. 

Think of it this way:  With a typical credit card, you pay an annual percentage rate 

of 20% or greater. That means that for every dollar of credit card debt you 

eliminate, you get an immediate return of 20%, per year, on your money. That’s not 

even taking into account the fact that you use after-tax dollars to pay off personal 

credit card debt. Where else can you get a guaranteed return like that (at least 

legally)?  

In my course Take Charge of Your Money, I present different strategies to tackle 

debt along with their pros and cons. For right now, since we’re focused on getting 

you the best, fastest returns, and we have limited scope, start by paying off the 

highest interest debt first.  

As you free up cash from the repayment of one debt, use it to speed up the 

repayment of the next debt. 

The goal is to free up your cash to help you make more money, either by investing 

or building business assets. 

Implicit in the above is the assumption that you will not take on more debt. If 

you are in a cycle of paying off debt, then adding to it in a never-ending yoyo 

effect, you will never reach your financial Goal State.  

https://yourfinanciallaunchpad.com/shop/take-charge-of-your-money/
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Corrosive debt is not congruent with anyone’s values or with financial 

security. 

It really is that simple. If you want to land on top after a crisis or, frankly, at any 

point, you need to break up permanently with unproductive debt – the kind of debt 

that diminishes your wealth. 

I mentioned the following earlier, but it bears repeating. 

The First Law of Holes: If you find yourself in a hole, stop digging. 

 

Build your Emergency Fund 
 

Your next priority is to double down on your Emergency Fund. I discussed 

Emergency Funds earlier. They are a cash buffer to carry you through difficult times 

and unexpected circumstances.  

When you have the benefit of cashflow coming in, it behooves you to keep building 

your buffer in case your income changes or in case you find yourself in an 

emergency that requires immediate access to cash. 

There is some debate about whether it makes sense to build an Emergency Fund 

when you have corrosive debt. From the standpoint of simple arithmetic, there is no 

contest. It does not make sense to put money into a savings account that will pay 

you 2% when you have corrosive debt costing you ten times that amount.  

If you’re driven by numbers, as I am, then focus exclusively on your corrosive debt. 

https://yourfinanciallaunchpad.com/2018/07/rethinking-emergency-funds/
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If, on the other hand, your most expensive debt is a whopper and you feel 

discouraged by the slow rate of progress – small monthly amount against a big hill 

of debt – then start with the smallest debt and knock it off while at the same time 

putting some money into an Emergency Fund. You’ll see your debt diminish and 

you’ll watch your savings grow. 

At the end of the day, I don’t care as much about where you start as I do that you 

start and keep going. 

Do whatever it takes to keep your head in the wealth-building game. 

 

Invest More 
 

If you have a portfolio and you’ve either eliminated corrosive debt or you have a 

strong plan in place to wipe it out and you have an Emergency Fund in place, then 

use your extra dollars to invest more. 

Again, when there is economic upheaval, the market sometimes goes on sale. Take 

advantage of that by continuing to build your portfolio at a time when everyone 

else is fearful. 

There are two potential approaches. The first is to use the Dollar Cost Averaging 

method of investing – a fixed amount into a given investment at regular intervals, 

without trying to time the market. When the market is strong, your money buys you 

less; when the market is weak, it buys you more.  

In this article, Burton Malkiel, author of the investing classic A Random Walk Down 

Wall Street, suggested the following approach during the pandemic:  

“… individuals should buy “a little now, a little more when the market 

goes down another 10 per cent, a little more down another 10 per 

cent. No particular time schedule.” 

His recommendation is that you focus on low-cost, broadly-based index funds.  

I discuss this approach and the research behind it in my course Invest with 

Confidence – Grow Your Money and Build Financial Security Without Guesswork 

or Fear. 

If you’re looking for other excellent resources to learn about investing, read these 

two: 

https://www.theglobeandmail.com/business/article-keep-calm-and-go-long-advice-from-those-who-lived-through-the-200/
https://yourfinanciallaunchpad.com/master-your-money-courses/
https://yourfinanciallaunchpad.com/master-your-money-courses/
https://yourfinanciallaunchpad.com/master-your-money-courses/
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1. The Little Book of Common Sense Investing, by John Bogle 

2. The Four Pillars of Investing, by William Bernstein 

When cashflow is an issue 

When cash is tight, it’s time to think like an entrepreneur. What does that mean? 

It means the following: 

 Have a laser beam-like focus on money-making activities. Don’t get 

distracted by busy work. 

 Turn on the creative jets. Conventional thinking won’t build your income. 

 Look for opportunities. Believe they exist and look for them. They are there. 

 Ask, “What problems can I solve?” Making money is fundamentally about 

solving problems and meeting people’s needs. 

 What’s in demand right now? Even in a recession, some industries grow.  

 Who’s hiring? Where could you get employment, even if only for a short 

period of time? There are always jobs available, even during a pandemic. 

 Who needs goods and services? While some people have no work, others 

are run off their feet. What do the busy people need? What do the people 

staying home need? 

 Keep looking for solutions when others give up. The average person waits for 

someone else to solve a problem. People who thrive, on the other hand, are 

proactive, engaged and persistent.  

 Ask empowering questions such as, “How can I achieve X?” rather than 

saying, “How on earth can I achieve X?” Your mindset and your language 

frame what is possible for you. If you think it’s impossible, you won’t get 

anywhere. 

 

As the pandemic continues, many people are occupying their time by cleaning the 

house and their closets. That might feel good and do wonders for the look of your 

home, but it won’t put food on the table, mitigate your vulnerabilities or provide 

better options for you. 

I suggest you do these activities as extras for a break, or a diversion, but reserve 

your sharpest thinking hours to make the highest, best use of your time. 

The time that you have right now is precious!  
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I get that when you’re in the middle of a crisis, you don’t feel like being productive 

every minute of the workday. Some days are good; others are a write-off, 

especially when you’re trying to keep kids on track with their schoolwork and deal 

with their emotional swings, too.  That’s understandable.  

But use as much of this time as you can to help lift yourself up and out of the 

challenging financial situation as quickly as possible. 

It’s easy to get stuck in a rut. If you’re an employee who has been laid off for 

whatever reason, you have a golden opportunity to look for other sources of income 

and/or build your skills. The same goes for business owners. Ask, “What else can I 

offer? How can I grow?” 

It’s amazing what happens when we give ourselves the permission and the space to 

be creative without limitations. 
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Strategy #2: Create a Skills Inventory 

 

 

Start the income-building process by doing a skills inventory.  

By the way, this is a great strategy for everyone, not just people looking to deal 

with a cashflow shortage. Any additional income you bring in can help you fast-

forward your goals. Reach your financial freedom number much more quickly by 

developing additional sources of income. 

Back to the exercise. Pull out your notebook or your laptop and make a list of all 

your skills and abilities. Don’t do an analysis of their merit at this point. In the 

brainstorming phase, you’re not trying to shoot down ideas; you’re listing as many 

as possible without commentary. 

What are you good at? 

What comes easily to you? 
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What do you enjoy doing? 

What makes others say of you, “Wow, you do that so well!” 

Look at your current work and break down the skillset required to do the job.  

Are you a good speaker? 

Do you synthesize a lot of complicated material and make it easy to understand? 

Do you have graphic abilities? 

What technical skills do you have?  

Can you build things? 

Are you the neighborhood go-to gal/guy for IT issues? 

Are you a killer cook or baker? 

Do you have strong language skills? 

Are you a social media goddess? 

Can you edit videos in your sleep? 

Write down every. Single. Thing.  

If you’re having trouble coming up with items, reach out to your friends and ask 

them to compile a list for you. You might be surprised at what they come up with. 

What would your co-workers or business colleagues say of you? Write it all down. 

Another great idea is to find a brainstorming partner and hop on a virtual call. 

Sometimes it takes someone else asking you the same question you asked yourself in 

order to shake loose a good idea. 

 

Which skills can you monetize? 

Now that you have a list, go through it again and put a checkmark next to the ones 

that you could use to make money right now. 

One woman I know – let’s call her Ginette - is a francophone with strong language 

skills. Her written and spoken French are impeccable. I live in an area where a lot 

of kids are in French Immersion programs. Their parents are constantly looking for 

good French tutors. Good tutors in this area can earn as much as $30 to $50 per 

hour.  
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Ginette is currently on much-reduced work hours because of the pandemic. I 

suggested to her that she could easily fill in some gaps starting immediately by 

offering online tutoring sessions. There are plenty of parents with disposable income 

who would jump at the chance to have their child tutored by such a capable woman. 

Would this income replace her salary? Of course not; but it could bring in much-

needed money for the time being and later evolve into a powerful side-gig to help 

her pay off debts, grow her savings, build investments or supply cash for fun 

activities like travel (when the world opens up again).  

The best thing about this idea is that is would cost her nothing to get this gig up and 

running. With a few introductions and minimal planning, she could be earning extra 

money within days.  

Take a look at your list again with fresh eyes. Which skills could you use to help you 

make money pronto?  

Of course, not all opportunities are equal. I have a friend who is a master knitter. 

It’s amazing what she can create with yarn and two needles. She could certainly list 

that on her list of skills, but the odds of making a reasonable amount of cash or 

even a decent return on her time are low. This activity is simply too time-consuming, 

without factoring in the cost of the yarn. 

What she could do, however, is make instructional videos to teach people how to 

make all the cool stuff she makes. She could sell her videos or eBooks for a small 

amount of money and benefit from volume sales if she chooses something that 

enough people are interested in. Work once; sell to many.  

The cost? Some time to create the video or the book, a few dollars for the yarn, but 

little beyond taking the time to market the products. If she doesn’t have the 

technical skills or the time to get the tech up and running, she could swap with 

someone who does – free stuff for tech help. 

She’d have to evaluate this option against all the other possible money-making skills 

on her list to see how it stacks up. You get the idea.  

Start with the option that provides the highest monetary return for your time and 

effort. If you end up hating it, drop it and move onto another option. Explore, 

iterate and pivot as needed. 

Again, a word of caution: Focus on profit first. Mike Michalowicz wrote a brilliant 

book called Profit First in which he argues that the only effective way to approach 

money-making in business is to focus on profit first. If you don’t, you may end up like 
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the majority of business owners and work like a dog for a pittance. That would not 

serve you well, even if the money you’re looking to make is more of a side gig. 

Take a moment now to evaluate the options from your list. Move forward with your 

most profitable money-making ideas as soon as possible. 

Another note of caution: Be careful about turning to your friends for their input on 

your money-making ideas. Your friends love you. They want the best for you. And 

they’re never going to be fully honest with you, unless you have that rare gem of a 

friend who is both kind and candid. 

Your friends aren’t your market anyway. The best way to test an idea is to ask for 

money. Seriously. Put a product or service out there along with a price tag. You’ll 

know it’s a winner when people open their wallets, buy and/or book what you’re 

offering. 

 

Build your skills 

This is a perfect opportunity to deepen or expand your skillset. 

What does that mean? I’m referring to your marketable skills – those that will make 

you more attractive in the marketplace. 

If you’re looking for a great book to guide your thinking on this, I highly recommend 

So Good They Can’t Ignore You, by Cal Newport.  
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In it, he makes a research-based argument for building rare (i.e. the ones most 

people won’t put the effort into building), in-demand skills.  

He also talks about the importance of perfect practice while receiving feedback 

from a knowledgeable source. This is how you become indispensable in any market. 

It’s a great book for everyone, but especially for those looking to move past a 

crisis. 

If you’re a business owner, then deepening your understanding of marketing 

invariably pays dividends. Consider tucking into books by marketing greats like 

Seth Godin and Dan S. Kennedy.  

There are countless free courses online that can help you grow your offerings and 

abilities. Take full advantage of them. It’s more important than ever that you do so 

right now.  

Keep asking the following empowering question, “What would help me earn more 

money or find a better job or move forward with my life?” Your progress on this 

front will translate into better options for you. 

 

Strategy #3: Pivot  

If you’re a business owner and you’ve been shut down because of the pandemic, 

how can you pivot your business products or services to make money during, and 

beyond, Covid-19? 

To pivot literally means to change directions. If you were to alter your business 

course by ninety degrees, what would that look like? 

For several distillers in Canada, that meant converting their alcohol production for 

spirits to making hand sanitizer.  

A perfect example of this is Steinhart Distillery in Nova Scotia. Here’s the pop-up 

message you in the early days of the pandemic when you visited their website: 
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Instead of offering mickey bottles of spirits, they now offer a case of mickey bottles 

filled with hand sanitizer, with essential oils no less! 

How can you pivot your offerings or your skills to create a new revenue stream? 
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Strategy #4: The “One Step Back” Method 

Mike Michalowicz, author of Profit First and Fix This Next, offers the following 

suggestion for business owners: Think about what you offer, then keep taking one 

step back to see if you can expand those offerings. 

Say, for example, you own a restaurant. Your main business offering is delivering 

tasty food to the table in your restaurant for customers to enjoy. 

What if you can’t do that? During the pandemic-induced lockdown, there is no on-

site seating anymore. Michalowicz would encourage the restaurant owner to take 

one step back by asking what happens before the food is delivered to the table. 

Well, the restaurant provides fully prepared meals. Instead of delivering them to 

the table in his/her restaurant, could the owner provide a take-out option or deliver 

the meals to the customers’ door? 

If that’s not an option, then take another step back and ask, what happens before 

the food is prepared? The owner sources healthy, high-quality ingredients. Could 

he/she offer those to customers in a DIY-type kit? 

That’s the idea behind continuing to take one step back. This is the process that I 

went through before the pandemic to broaden my business offerings. 

I used to deliver financial literacy training in person in a variety of ways. When I 

first analyzed my business, I realized that I couldn’t scale it to the extent that I 

wanted if I continued to offer only in-person training. 

At first, I moved from a 1-to-1 model (coaching) to a 1-to-Many model (in person 

courses and Lunch and Learns). Then I evolved to a 1-to-Many model online (no 

geographic limitations, therefore a much larger potential market). Then I started 

developing online courses to partially take me out of the picture where coaching 

wasn’t necessary. I continue to use this method to develop broader offerings. 

Another example of this during the pandemic can be found in Belfast, Ireland. This 

article ran in The Irish Post on April 11th. 

It seems that Hatfield House, a pub in south Belfast, has found a way to deliver 

freshly poured Guinness to its customers during lockdown.  

They were in the business of offering Guinness (and many other things) to their 

customers at their location. When lockdown was imposed, they kitted out a van, 

started taking orders online and found a way to deliver freshly poured beer to 

their customers’ homes without any personal interaction. They apparently go to 

https://www.irishpost.com/news/belfast-pub-delivering-pints-freshly-poured-guinness-door-door-lockdown-183328
https://www.irishpost.com/news/belfast-pub-delivering-pints-freshly-poured-guinness-door-door-lockdown-183328
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great lengths to disinfect the service areas after every use and provide protective 

gear for their staff. Now that’s ingenuity!  

If you’re a business owner, use the One Step Back Method to enumerate the various 

steps involved in your business offerings and then explore money-making 

possibilities for each step. 

 

Strategy #5: Presell Packages  

If you sell a service or a product, can you create packages at a discount now, for 

later consumption? In this way, you swap extra profit later to boost your cashflow 

today. 

Let’s say you’re a photographer. You might consider offering a package deal that 

includes a family portrait session with additional perks that clients normally have to 

pay extra for, such as the following: 

• Free additional prints for the grandparents 

• Free photo shoot of Fido or Fluffy with prints provided 

• Free on location shoot 

• Complimentary framing for the main photo 

• Free head shots for Mom and Dad  

• Discount on a make-up session prior to the photo shoot (cut a deal with a 

make-up artist) 

• Free tips on how to display artwork in your home (cut a deal with a home 

decorator) 

This strategy alone helped me to pay off more than $100,000 of debt after I was 

widowed. I used this approach to create can’t-refuse offers for the goods from my 

husband’s business, including volume discounts and mix-and-match offers.  

My packages weren’t for use in the future, but the principle was the same: I 

packaged up the offerings such that people couldn’t resist them. Where they 

intended to buy only one item, they left with three because of the offers. I knew 

that I was leaving profit on the table, but I didn’t care. I was interested in making 

maximum cash in the shortest time-frame possible with no additional costs. In my 

case, I didn’t have a lot of time – you can read the details in the book. The bottom 

line was that I targeted volume and cash. It was profitable and it worked. 

Get creative and look at your offerings in a whole new way.  
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What can you package together and offer for a can’t-refuse price? 

What strategic alliances can you create with other businesses to create a win-win 

scenario? 

The are many opportunities available to those who are willing to think outside the 

box and operate strategically. Remember, these don’t have to be your forever 

offerings if you’re giving up some of your margins. This is a powerful cash-right-now 

strategy. (Just don’t get addicted to cash-right-now-strategies for the long term as 

that could seriously hurt your bottom line! Read Profit First for more details on this.) 

Strategy #6: Sell, sell, sell 

 

What have you got gathering dust in your garage, shed, closets and on your 

shelves? 

When you’re taking a break from the high-value money-making actions above, 

have a look through your residence to identify unused and unwanted items that you 

can sell.  
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This won’t make you the bulk of your money and it certainly won’t provide a 

recurring revenue stream, but it can help to bring in much-needed money if your 

income has ground to a halt. 

Kijiji, Facebook Marketplace, local Buy & Sell groups, Decluttr for tech (if Kijiji and 

FB don’t work) are all options. Reach out to your community to see which forums are 

available in your area. 

This approach represents the low-hanging fruit of money-making options. It’s easy 

to pull off with a few extra minutes here and there, and it can make a difference to 

your immediate financial needs. 

When I was working through my pile of debt a couple decades ago, I paid off a 

lot of invoices using this method. It didn’t hurt that my late husband was a tool 

junkie. His office and our garage were packed with tools for which I had absolutely 

no use. I sold it all. 

You know the best part of it? If felt good to declutter while I made money. 

If you think you don’t have a lot of extra stuff, just start opening closet and 

cupboard doors. There may not be a lot of value in the items, but I’m willing to bet 

there is more in there than you remember. 

 

Strategy #7: Get an Accountability Partner  

This is the final strategy in your Financial Offense, for now: Find an accountability 

partner to increase your likelihood of success. 

An accountability partner isn’t just a cheerleader, though that is an important 

aspect. It’s someone who will help to keep you on track and to nudge you kindly 

when you procrastinate. 

Ideally, you want to look for someone who wishes to improve their finances as well. 

It’s easier if you’re both doing the work, though you certainly don’t need to be at 

the same stage to work together. 

In my Women’s Money Group, I provide the following recommendations with 

respect to working with an accountability partner: 

1. No advice. This is about encouragement and helping each other stay on track 

with your goals. Unless the other asks for suggestions, please refrain from saying, 

"You know what you should do?" Do feel free to share what has worked for you, 

however, please be aware that your methods may not work for someone else. 
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2. Positive words. Our community is about support and encouragement. If the other 

is falling off track, remind them of their goals and their "why" - something you 

should share with each other to help guide the conversations. 

3. Set a communication frequency that is doable and achievable. If connecting 

once a week is too much, say so. That said, connecting only once a month might not 

get you the results you want. 

4. Select a sustainable amount of time and ensure that each person gets the same 

attention - e.g. 15 mins for me, 15 mins for you every Monday evening (or every 

other week; whatever works for you). 

5. Make a commitment to the process. I once created an accountability system with 

someone who consistently failed to do the work they said they were going to do. 

That was demotivating for me, so I stopped the process.  

If you agree to be a partner, commit to the process of doing the work yourself. 

You're not just showing up for the other person; you're there to do the work, too.  

6. If this isn't a fit for you, that's OK. Let each other know. Give it a whirl and reach 

out if you have any questions. 

7. Track your progress. Create a shared document through Google, Dropbox, etc, 

where you can record your progress and your intentions for the week. This will 

become a document of your progress. One year from now, you will be stunned by 

how much you've accomplished. You'll also be able to trace the root of your success 

to the many steps you took over the course of a year. 

8. Celebrate the wins for each other. It's important to acknowledge the work done 

and the results obtained.  

9. Loop back to let me know how you're doing. I love to get progress reports!  

The women in my group who are using this strategy, as well as my coaching clients, 

have all said that they are making much faster progress than they had anticipated 

because of their accountability partner. 

It can do the same for you, too.  
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CHAPTER 5: WHERE DO YOU GO FROM 

HERE? 
 

Learn from the Past 

It would be a mistake to assume that another crisis like the one you’re going through 

won’t happen again. It would also be a human assumption to make.  

In his book Misbehaving: The Making of Behavioral Economics, Nobel Laureate 

Richard Thaler shows us just how terrible we are at evaluating risks. 

I live in Ottawa, Canada. In 2017, we experienced what was dubbed a 100-year 

flood. Entire neighbourhoods were devastated by the historic flood. At the time, the 

news was filled with stories from various experts about how exceptional this all was. 

Then it happened again in 2019, except this time it was worse. In the space of two 

years, we experienced two so-called 100-year floods. 

And now, in 2020, we can add a pandemic to the mix. 

In my book, Protect Your Purse, I share the stories of dozens of women who thought 

that loss and divorce would never happen to them. Then they found themselves 

reeling, financially and emotionally, from the unexpected. 

Instead of hoping that another crisis does not hit, plan for it. After my traumatic 

experiences in my early thirties, I developed the following motto: 

Expect the best and plan for the worst. 

It has served me well. My focus is solidly on my goals; however, I have systems and 

measures in place to protect me in the event that life happens. 

I’ve now shared some of those systems and measures with you. They are the 

financial defense and offense I continue to use personally and with my clients to 

ensure that our financial foundations are rock-solid. 

It doesn’t mean that going through a crisis won’t be difficult; but it does mean that 

you’ll get through it on top, in a position to thrive. 
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Final Message 

If you’re facing a daunting set of financial challenges at the moment, I want you to 

know that I empathize. I’ve been there.  

I may not have experienced precisely what you’re going through, but I do know 

what it’s like to feel panic, fear, worry and shame. 

I spent so much time beating myself up, it may as well have been an official sport. 

If any of the above describes what you’re feeling now, I want you to know that it is 

possible to get to a place of peace, financial security and joy. 

Money is simply a tool. The sooner you learn to use it strategically for your highest, 

greatest good, the better. 

You don’t need a special degree or deep math skills. 

You don’t need connections or a vast network of support to make it out on top. 

Nor does it matter who you are or where you’re starting. 

What matters is that you start and stick with it. 

In this Ultimate Guide, I’ve shared some of the strategies that I’ve used to help 

people completely transform their finances and their lives. 

The baton, so to speak, is now in your hands. What will you do with it? 

Pleeeeeaase don’t just read this book and think, “That’s great information,” then do 

nothing with it. 

I didn’t write this book to entertain you. I wrote it to help you. 

If you need guidance, reach out. I can help you with that.  

If you are not part of my online community and you’d like to receive the money 

tips, strategies and tools that I share every week, you can sign up to receive 

them here. (Also, the only way to get updates to this document is to be on my 

mailing list.) 

Whatever you do, do something today with the information I’ve shared. A much 

brighter future awaits you. 

It’s your move. Go! 

 

https://moneychangeseverythingtips.yourfinanciallaunchpad.com/money-tips
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WANT A FREE RECAP AND CHECKLIST? 
 

I’ve created a handy Recap and Checklist for you to use as a shortcut to remind 

yourself of the steps I shared in this Ultimate Guide. 

If you’d like a copy, shoot me an email with “Free Checklist” in the subject line, and 

answer one (or both) of the following questions: 

1. What did I miss? Can you share one item that you would have included in the 

Guide that I did not? 

2. What was your favorite take-away from the Guide? 

You can reach me at doris@yourfinanciallaunchpad.com. I look forward to hearing 

from you! As soon as I read your email, I will send you the Checklist.  

Fair? 

A QUICK FAVOUR BEFORE YOU GO 
If you enjoyed this Guide, would you do me a favour? 

Share this Guide with someone who would benefit from the financial strategies I 

outlined. 

To do that, simply share the following link, where they can download their own PDF 

version of this guide: Free copy of the Ultimate Guide to Thriving Financially During 

and After Covid. 

If would be fantastic if you could also share this link on your social media platforms 

or through your email list. 

Thank you in advance for the social love! I appreciate it – and you!  

 

mailto:doris@yourfinanciallaunchpad.com
https://ultimateguides.yourfinanciallaunchpad.com/thriveduringpandemic
https://ultimateguides.yourfinanciallaunchpad.com/thriveduringpandemic
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I wish you much success. Reach out via 

email to let me know how you’re doing. 

- Doris 

 


